<l City of NOTICE OF A MEETING

- \ RENHAM Parks and Recreation Advisory Board

Wednesday, August 13, 2025 @ 12:00 p.m.
\* o Y. AUg P
/

City Hall - Second Floor Conference Room
200 W. Vulcan Brenham, Texas 77833

1. Call Meeting to Order

2. Citizen and Visitor Comments
REGULAR SESSION
3. Discuss and Possibly Act Upon the Election of a Chairperson for a Term of One-

Year Ending on December 31, 2025

4. Discuss and Possibly Act Upon the Approval of the Minutes from June 11, 2025,
Regular Meeting

WORK SESSION

5. Discussion and Update Regarding the Parks Master Plan

6. Staff Updates:
e Administration

e Blue Bell Aquatic Center
e Recreation

e Parks Maintenance

7. Adjourn
CERTIFICATION

| certify that a copy of the August 13, 2025 agenda of items to be considered by the City of Brenham Parks
and Recreation Advisory Board was posted to the City Hall bulletin board at 200 W. Vulcan, Brenham, Texas

on Wednesday, August 6, 2025 at a.m./.p.m.

Tammy Jaster, Staff Licison
City of Brenham Parks and Recreation Advisory Board

Disability Access Statement: This meeting is wheelchair accessible. The accessible entrance is located at the Vulcan Street
entrance to the City Administration Building. Accessible parking spaces are located adjoining the entrance. Auxiliary aids
and services are available upon request (interpreters for the deaf must be requested seventy-two (72) hours before the

meeting) by calling (979) 337-7567 for assistance.




| certify that the attached notice and agenda of items to be considered by the City of Brenham Parks and
Recreation Advisory Board was removed by me from the City Hall bulletin board on the day of
2025 at am./p.m.

Signature Title
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To: Parks and Recreation Advisory Board

From: Tammy Jaster, Aquatics & Recreation Superintendent
Subject: Election of a Chairperson

Date: August 5, 2025

This item enables the Board to Discuss and Possibly Act Upon the Election of a
Chairperson for a Term of One-Year Ending on December 31, 2025.

The Chairperson of the Board shall be the presiding officer for meetings, and the
Vice-Chairperson shall act in the Chairperson’s absence.

General Information:

e The term of Office: Three-year term-limit, nine years total; one-year layoff
e Meeting Schedule: Every other Month, 2nd Wednesday at Noon
e Staff Licisons: Dane Rau, Tammy Jaster

Position Board Members Term Expires December 31
1 Tina Henderson 2026
2 Ginger Bosse 2026
4 Wendy Buth 2025
S5 Delbert Boeker 2025
6 Courtney Mason 2025
7 Lee Chalmers 2026
8 Ann Jacobs 2026
9 William Robinson 2026
10 Trisha Hartstack 2026
11 Harvey Mcintyre 2026

Terms expire December 31 of the member's designated term expiration.
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MINUTES
CITY OF BRENHAM PARKS AND RECREATION BOARD
June 11, 2025

A regular meeting of the Parks and Recreation Advisory Board was held on

Wednesday, June 11, 2025, beginning at noon at Blue Bell Aquatic Center, 1800 E Tom
Green, Brenham, Texas. A moment of silence was taken for Chairman Bill Beftts.

Members Present:
Delbert Boeker, Ginger Bosse, Lee Chalmers, Trisha Hartstack, Ann Jacobs, Harvey Mcintyre,
Dusty Robinson

Members Absent:
Tina Henderson, Wendy Buth, and Courtney Mason

City of Brenham Staff Present:
Assistant City Manager Megan Mainer, Director of Public Works Dane Rau, Casey Redman,
Tammy Jaster, Kyle Branham

Citizens/Others Present:
Sara Forsythe

1. Vice Chair Ginger Bosse called the meeting to order

2. Citizen/Visitor Comments
No comments outside of the agenda items were discussed.

Public Works Director Dane Rau infroduced Assistant City Manager Megan Mainer. She
joins us with 18 years in Parks & Recreation coming from the City of Angleton.

REGULAR SESSION

3. Discuss and Possibly Act Upon the Approval of the Minutes from December 11, 2024,
Regular Meeting
A motion was made by Board Member Delbert Boeker and seconded by Board
Member Ann Jacob to approve the minutes from December 11, 2024.

Vice Chair Ginger Bosse called for a vote. The motion passed with the Board voting

as follows:
Board Member Bill Betts Absent
Board Member Delbert Boeker Yes

Parks and Recreation Advisory Board



Board Member Ginger Bosse Yes

Board Member Wendy Buth Absent
Board Member Lee Chalmers Yes
Board Member Trisha Hartstack Yes
Board Member Tina Henderson Absent
Board Member Ann Jacobs Yes
Board Member Courtney Mason Absent
Board Member Harvey Mcintyre Yes
Board Member Dusty Robinson Yes

4. Discuss and Possibly Act Upon the Approval of the Minutes from February 12, 2025,
Regular Meeting
A motion was made by Board Member Dusty Robinson and seconded by Board
Member Ann Jacob to approve the minutes from February 12, 2025.

Vice Chair Ginger Bosse called for a vote. The motion passed with the Board voting
as follows:

Board Member Bill Betts Absent
Board Member Delbert Boeker Yes
Board Member Ginger Bosse Yes
Board Member Wendy Buth Absent
Board Member Lee Chalmers Yes
Board Member Trisha Hartstack Yes
Board Member Tina Henderson Absent
Board Member Ann Jacobs Yes
Board Member Courtney Mason Absent
Board Member Harvey Mcintyre Yes
Board Member Dusty Robinson Yes

5. Discuss and Possibly Act Upon the Fiscal Year 2025-26 Funding Requests from the
Brenham Community Development Corporation (BCDC) for Various Parks and
Recreation Projects

Director Dane Rau took this item. Each year, the Parks and Recreation Staff presents
and recommends projects to both the Parks Board and the Brenham Community
Development Corporation (BCDC) for input and potential funding respectively. These
funds are derived from local sales tax proceeds and are used to enhance parks,
recreation, and aquatic amenities throughout the community.

Our goal is to strike a balance between new, innovative additions and the ongoing
maintenance and revitalization of existing infrastructure. We also align our project
recommendations with the adopted Parks, Recreation, and Open Spaces Master Plan
to the greatest extent possible.

For FY25-26, due to a reduction in overall sales tax revenues and the reallocation
split with 401(B) Sales Tax, available funding has decreased from a typical $1.2 million
to approximately $200,000.

Parks and Recreation Advisory Board



FY25-26 Project Funding Options - We are presenting two funding scenarios for
consideration:
Option 1 - Allocate $500,000 to Brenham Family Park
This option prioritizes funding toward Brenham Family Park (BFP) to move the project
toward construction by late 2025 or early 2026. With this option, the remaining $400,000
is allocated across a limited number of high-priority parks and aquatics projects.
e Brenham Family Park — $500,000
o Parks Projects:
o Fink/Korthaurer Field Light Upgrades — $275,000
o Master Turf Infield Rehabilitation — $35,000
e Aquatics Projects:
o Leisure Pool Float Rehabilitation — $40,000
o Slide Tower Repairs — $27,000
o Parking Lot Light Replacement — $29,000
o Total: $906,000
This option continues the city's momentum toward the development of BFP, which is
currently funded with $1 million from BCDC and $750,000 from a Texas Parks & Wildlife
(TP&W) grant. Phase 1 construction is estimated at $2.6 million, meaning we still need
to secure approximately $350,000 to meet minimum grant match requirements.

Option 2 - No Allocation to Brenham Family Park
This alternative redirects all available funds to existing parks and aquatic facilities,
resulting in a broader reach of improvements across the system but delaying progress
on BFP.
o Parks Projects: 4 projects funded
o Fink/Korthaurer Field Light Upgrades — $275,000
o Master Turf Infield Rehabilitation — $35,000
o Fireman's Re-Level and Sod (Infield and Outfield) - $295,000
o Fireman’s Park Playground Replacement- $120,000
e Aquatics Projects: 5 projects funded
o Leisure Pool Float Rehabilitation — $40,000
o Slide Tower Repairs — $27,000
o Parking Lot Light Replacement — $29,000
o BBAC Concession Stand Refurbishment- $50,000
o BBAC Banana Split Slide Refurbishment- $20,000
e No funding allocated to Brenham Family Park
While this option allows us to address more immediate needs, it risks delaying or
jeopardizing BFP's Phase 1 development fimeline and grant requirements due to the
current funding gap.

Recommendation

Given the funding challenges and the importance of initiating construction of Brenham
Family Park to leverage existing grant dollars, staff recommends Option 1. While it limits
the number of other projects we can pursue in FY25-26, it strategically invests in a major
community asset with long-term impact.

It was motioned by Delbert Boeker move forward with Option 1 as a recommendation
with a second by Harvey Mcintyre.

Parks and Recreation Advisory Board



Vice Chair Ginger Bosse called for a vote. The motion passed with the Board voting as
follows:

Board Member Bill Betts Absent
Board Member Delbert Boeker Yes
Board Member Ginger Bosse Yes
Board Member Wendy Buth Absent
Board Member Lee Chalmers Yes
Board Member Trisha Hartstack Yes
Board Member Tina Henderson Absent
Board Member Ann Jacobs Yes
Board Member Courtney Mason Absent
Board Member Harvey Mcintyre Yes
Board Member Dusty Robinson Yes

7. Staff Updates: Parks and Recreation Staff Updates

» Public Works Director Dane Rau tagged on to Casey & Tammy with updates to
the Parks and Recreation Team.

» Aquatics & Recreation, Superintendent Tammy Jaster reported statistics for the
Blue Bell Aquatic Center, staffing, maintenance, programs for recreation, and
usage/participation. Updates on Projects: Slide Railing, Front Gate Building Posts;
Chemical Feeders. Update on Recreation Programs: Carousel; Pop Up Play
Days, Movies in the Park; Story Walk; Walk with a Doc.

» Parks Superintendent Casey Redman reported on Splashpad Repairs, Power
Washing, Painting, Irrigation Repairs, Dugout Bench Repairs, Fireman'’s irrigation
re-route to new controller; Jackson Street Park Improvements; Owsley shade sails
repaired; Sink repairs and upgrades at Henderson; Tournament updates and a
variety of other maintenance items.

7. Adjourn

Vice Chair Ginger Bosse adjourned the meeting.

Ginger Bosse, Vice Chair

ATTEST:

Tammy Jaster, Staff Liaison

Parks and Recreation Advisory Board
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To: Parks and Recreation Advisory Board
From: Tammy Jaster, Aquatics & Recreation Superintendent

Subject: Parks, Recreation, and Open Spaces Master Plan Update

Date: August 1, 2025

It has come time to update the City of Brenham Parks, Recreation, and Open Spaces Master
Plan. The current Master Plan was developed in 2015 and requires an update in 2025/26. The
purpose of the Master Plan is to provide guidelines for future development of the City’s Park
and Recreation System. Per-Industry standards, master plans should be reviewed and updated

every 5-10 years.

The Parks and Recreation team has been working with Jamie Rae Walker with Texas A&M
Agrilife Extension and her team to gather information, conduct community Pop Ups, send and
receive community surveys and compile a final report. This process started in 2020 and with
several delays we have finally received the analytical information that will be needed for the
Parks Master Plan. This was a big piece of the Parks Master Plan and now we will focus on

updating the plan.

In the upcoming months we will look at selecting a consulting firm to work with us to update
the rest of the plan which will take us to 2035. As you know, a lot of aspects have changed
since 2015, and a lot of projects have been completed so the plan will be revised to show
progress. As growth continues in Brenham, we will also work to implement some new ideas to
keep our parks and open spaces vibrant and always moving in a positive direction as it is related
to development, new open spaces and securing funding. Our goal is to get this done and a plan
in place by end of 2026.

Per the Texas Parks and Wildlife Department Master Plan guidelines, updates should include a
summary of accomplishments, new public input, most recent inventory data, updated needs
assessment, priorities, new implementation plan, demographics, population projections, goals
and objectives, standards, and maps. Priorities should be updated as high priority items are
accomplished, and lower priorities move up.



We want to give the board an update and as things progress, we will ask for your input and
bring draft versions in front of you ultimately asking for final approval for recommendation to

City Council.

Stay tuned........



Demographics Randomized Community Survey

Age Range (Randomized)
18-24:5

25-34:35

35-44: 42

45-54 : 31

55-64:52

65+ :90

Non response: 95

Recruiting/ Methodology

¢ Recruiting Source: Utility List

» Survey Mailing Round One: 1,862 randomized sample

s Post Card Reminder to: 1,862 randomized sample

¢ Second Postcard: 142 stratified from underrepresented precincts

o Survey Mailing Round Two: 468 stratified to all not invited or hon response in
underrepresented areas of the community

e Third postcard 468 stratified to all not invited or non response in underrepresented
areas of the community

Brenham Recreation Parks and Aquatics — Total Participants 350
More Complete Surveys: -—--@ 255
Mailin: 4

Public versions: 248

Key Themes:

e Placestowalk

¢ Places to active

. Opbortunities to enhance safety (not uncommon)
* Opportunities to enhance communication

+ Opportunities to work with community members
¢ Feasibility analysis for priorities {infrastructure)
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To: Parks and Recreation Advisory Board Members

From: Casey Redman, Parks Superintendent

Date: June 11th, 2025

Re: Park Maintenance and Tournament Update

Maintenance update:

= Ongoing routine maintenance-mowing, weedeating, flowerbeds

= Field painting for soccer league at Hohlt-added field 1

= Beginning to paint football fields on Kenjura and Field 4 for First Baptists and
BFFL

=  QOwsley garden fountain repairs complete

= Tree removals- (2 at Hohlt and 1 at Jackson St. Park)

= Removed seeds/trimmed palm trees at Aquatic Center

= Spraying pesticides on fields for weed control

= New reel mower for Hohlt Park

= Continued mowing at BFP disc golf course

= Soccer side drainage work coming soon

» Schulte and Blinn field renovations began on August 4th

JUNE
7th-8th |Texas BB Tournaments BB [Firemans, Schulte, Henderson 8
6th-8th  [Proform Softball SB |All 7 softball fields 18
9th-11th |Blinn Soccer Camp (Monday, Tues, Wed.) Soc |Rankin
1oth-12th |BHS soccer camp Soc |Kenjura
10th-12th [BHS BB camp BB [Firemans
14th-15th [James Brau (13th-15th) SB |Hohlt SBfields cancelled
14th 4 Tier-Shannon SB |Schwartz and Van Dyke 8
13th-15th |Results BB-Andy BB |Firemans, Schulte, Henderson rained out
16th-18th |Blinn Soccer Camp (Monday, Tues, Wed.) Soc |Rankin




20th-22nd|Under the Radar-Derrick Polk SB |7 softball fields 17
20th-22nd|Results BB-Andy BB |Firemans, Schulte, Henderson 30
21st=22nd|Brenham Champions League Soc |[Fields 1,2,3,4, and Rankin 12
23rd-27th |Challenger Soccer Club camp soc |[field 4
28th-29th [4-Tier-Shannon SB |All 7 Softball fields 3
JULY

sth-6th [Texas BB Tournaments BB |Firemans, Schulte, Henderson cancelled

Santiago SB |All7SBfields cancelled

cancelled
19th-20th [BVR-Jared (17th-20th) BB Firemans, Henderson, Schulte
26th-27th [23rd-27th American Legion BB BB |Firemans 10
AUGUST
2nd-3rd

gth-10th |Texas BB Tournaments BB |Firemans, Schulte, Henderson

Santiago SB [All 7SBfields
16th-17th
23rd-24th [4-Tier-Shannon SB |[All 7 Softball fields

SEPTEMBER

6th-7th Texas BB Tournaments BB |Firemans, Schulte, Henderson

4-Tier-Shannon SB |All 7 Softball fields

NO LINDA ANDERSON-FAIR***

Proform Softball SB |[All 7 softball fields
14th Texas Twelve BB |Pflughaupt 9u/11u
20th-21st |BVR-Jared BB Firemans, Henderson, Schulte

NO LINDA ANDERSON-FAIR***

Santiago SB [All 7SBfields

STYSA ODP Training Soc [1,2,3,4,Rankin 11v11 and 5&6-9v9
27th-28th |BVR-Jared BB Firemans, Henderson, Schulte
28th STYSA ODP Training Soc |1,2,3,4,Rankin 11v11 and 5&6-9v9 **moved to 21st

Texas Twelve BB |Cooper (80'), Schroeder and Dallmeyer, Pflughaupt
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City of Brenham Blue Bell Aquatic Center

To: Parks Board

From: Tammy Jaster, Aquatic & Recreation Superintendent
Subject: Aquatics & Recreation

Date: August 5, 2025

Personnel Update

Hiring Lifeguards — Fall 2025
Landon Nugent joined the full time team as the new Maintenance Tech.

Update on Projects
Working on getting quotes for upcoming BCDC Projects

Pool Usage:

Private Party - We were full with Private Party Rentals. (Friday, Saturday, & Sunday evenings)
Brenham Swim Club -will start back up in September

Brenham High School - Started back up Aug. 4

Brenham Junior High School - Will Start August 15

Brenham Waves - starfing July 9 Tuesdays and Thursdays from 530pm-630pm

BBAC Usage
BBAC USAGE J“"Z%/;S“'Y PARK CENTRAL USAGE (RENTALS) JU';%/zjsuly
TOTAL VISITS 20,211 CAROUSEL RIDERS & RENTALS 827
PASSES SOLD 353 FIREMAN'’S PARK KITCHEN 27
PHONE CALLS TO PARK 2131 FIREMAN’S ROCK ROOM KITCHEN 14
CENTRAL
BRENHAM STATE SUPPORTED 23 FINKIE PAVILION RENTAL 1
LIVING CENTER
KRUSE VILLAGE VISITS 37 HENDERSON PARK KITCHEN 9
RENEW ACTIVE VISITS AMPHITHEATRE 8
SILVER SNEAKER VISITS ALL SPORTS BUILDING 18
SILVER & FIT VISITS JACKSON STREET PARK KITCHEN o)
SWIM TEAMS

[ ]
Recreation
- CAROUSEL

o OPEN Saturdays June — October and available for rental Sunday-Fridays



- Pop Up Play Days
o October4 —Fireman's Park

- STORYWALK - New Children’s Book @ 2 mile trail at Fireman's Park (each month)
NEW stands are out and look fantastic.

- Walk with a DOC -1st Tuesday of month at Blinn Kruse Recreation Center @ Noon
o Averaging 27 — 36 participants
o picked back up this month

Future Programs & Events

e BBAC Modified Hours (Aug. 11 - 31) e Splash Pad Hours (fill September 30)
o Monday - Thursday o Monday - Friday: 9am - 1T1Tam & 4pm - 7pm
o INDOOR POOLS 6am - Tpm & 4-7pm o Saturday: 10am - 6pm
o LEISURE POOL CLOSED o Sunday: 1pm - 6pm
o Friday
o Indoor Pools 6am - 1pm
o Saturday ALL Pools - 10am - 5pm
o Sunday ALL POOLs - 1pm - 5pm

e August 16 - ALL POOLs OPEN 10am - 5pm

e August 16 - Regular Pool Party 1T1am - Tpm

e August 16 - CAROUSEL Open 11am - 4pm

e August 16 - Regular Pool Party 2pm - 4pm

e August 17 - ALL POOLS OPEN 1pm - 5pm

e August 17 - Carousel Rental 3pm

e August 19 - SOAR Therapy 1130am - 130pm

e August 19 - Special Olympic Swim Practice 530pm
e August 21 - SOAR Therapy 1130am - 130pm

e August 21 - Special Olympic Swim Practice 530pm
e August 23 - ALL POOLs OPEN 10am - 5pm

e August 23 - Regular Pool Party 1T1am - Tpm

e August 23 - CAROUSEL Open 11am - 4pm

e August 23 - Regular Pool Party 2pm - 4pm

e August 24 - ALL POOLS OPEN 1pm - 5pm

e August 24 - Carousel Rental 2pm

e August 26 - Special Olympic Swim Practice 530pm
e August 28 - Special Olympic Swim Practice 530pm
e August 30 - ALL POOLs OPEN 10am - 5pm LAST WEEKEND of Leisure Pool
e August 30 - CAROUSEL Open 11am - 4pm

e August 31 - ALL POOLS OPEN 1pm - 5pm LAST WEEKEND of Leisure Pool
e September 1 - LABOR DAY - ALL POOLS CLOSED

e September 2 - Fall Hours Begin
o Monday - Thursday: Indoor Pools éam - Tpm & 4pm - 7pm
o Friday: Indoor Pools éam - Tpm
o  Saturday: Indoor Pools 9am - 1pm
o Sunday - All Pools CLOSED
o September 2 - WALK WITH A DOC 12pm - 1pm @ Blinn College Kruse Recreation Center..

o September é - SPECIAL OLYMPIC SWIM MEET — ALL POOLS CLOSED due to the Swim Meet
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